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Eliciting Student Voice  with Superintendent Advisory Committee

We met with students on these dates:

January 12, 2022

February 16, 2022

March 16, 2022

April 27, 2022



A description of the need or problem:
We need a unified instructional effort with using Project Based Learning with our 
student learners.

Guiding Questions:

· How can we meet students’ learning needs for Project Based Learning opportunities in our high school 

courses?

· How can we create a teacher cohort, who will in an innovative way implement Project Based Learning across 

multiple-disciplines?



Project-Based Learning: 1st Trailblazer cohort first to scale statewide gold-standard project-based learning effort 
through a partnership with PBLWorks.



Connection to Research and Professional 
Development

I participated in PBL Leadership 
Professional Development trainings from 
PBL Works.



Connection to Research and Professional Development

While a flexible and comfortable environment is a key factor, our goal is about the pedagogical purpose targeted 
with student ownership and agency, relationship driven and learner focused capacities. (French & Mahat, 2020)

Student agency for Project Based Learning is emphasized, as not just about making a choice, 
it is about making a real difference. (French & Larmer, 2020)

PBL exhibits gains in learning with student ownership, tools, effective communication skills are activated, 
student self-analysis of learning, and created student product culmination. (Harada & Yamamoto, 2008)

Over 25 peer reviewed articles, books and journal articles.

A PBL project can be authentic in four ways; it meets real need in the world beyond the classroom, focuses 
on a problem that is relevant to students lives, setups a scenario or simulation that is realistic, and it involves 
real world tools used by adults in the workplace.(Solis, A., Larmer, J., & Olabuenaga, G.,2017)



Solution: HHS PBL Teacher Leader Cohort

We will have a teacher leader cohort of our teachers successfully teaching one to two PBL 
units in the 2022-2023 school year. 

Why: PBL as an instructional model shows gains in learning with student ownership, tools, strong 

communication skills are activated, student self-analysis of learning, and created student product 

culmination.  Teacher’s roles shift to facilitators or coaches and the parameters of the framework 

serve as a guide for student learning with continual progress monitoring. We want to build 

momentum on providing high quality curriculum with these learning experiences.



HHS PBL Teacher Leader Cohort
How is this connected to our work at HHS towards student achievement and district goals.

Alignment: Our 2022-2027 FTIS Strategic Plan

prioritizes applying PBL as an instructional model 

across curriculum in Student Achievement, 

Student Experiences and Opportunities, and 

Individual Student Growth.

https://sites.google.com/fortthomas.kyschools.us/strategic-plan-ftis/strategic-plan-2022-2027


Teacher Cohort Responsibilities

Cohort Timeline and Responsibilities:
• Meeting monthly with expanded opportunities to showcase 

your classroom.
• Learning in a cross-curricular teacher team and working 

together.
• High quality professional development opportunities regional 

and national.
• Try new approaches to student learning.
• Improve your student engagement and deeper learning 

strategies
• This is year long commitment.
• Bring your enthusiasm and willingness to learn



Expected outcomes for Teacher Cohort Members

1. They have fun
2. The professional learning in a cross-curricular and creates core 

movement.
3. Receive high quality professional development opportunities regional 

and national.
4. Try new approaches to student learning
5. Improve your student engagement and deeper learning strategies
6. Bring your enthusiasm and willingness to learn

http://www.youtube.com/watch?v=GA8z7f7a2Pk






Mathematics and Computer Science



https://tinyurl.com/highlandskyste



NGSS Science and Engineering Practice (SEP)

Constructing Explanations and Designing Solutions

https://tinyurl.com/highlandskyste



NGSS Science and Engineering Practice (SEP)

Constructing Explanations and Designing Solutions

Analyzing and Interpreting Data

https://tinyurl.com/highlandskyste



https://tinyurl.com/highlandskyste

NGSS Science and Engineering Practice (SEP)

Obtaining, Evaluation, and Communicating Information

Constructing Explanations and Designing Solutions



https://tinyurl.com/highlandskyste

NGSS Science and Engineering Practice (SEP)
Developing and Using Models

Constructing Explanations and Designing Solutions

Obtaining, Evaluating, and Communicating Information

http://drive.google.com/file/d/1YgLiX2akKcJwrTGczKS3rdZDbVUa--k6/view


NGSS Science and Engineering Practice (SEP)
Developing and Using Models

Obtaining, Evaluating, and Communicating Information

Constructing Explanations and Designing Solutions

https://tinyurl.com/highlandskyste



https://tinyurl.com/highlandskyste
English Language Arts



Family & Consumer Sciences
Fashion & Interior Design Career Pathway







Bluebird Embroidery - Student Run 

Enterprise



PBL Cohort Current and Future Implications

1. Digging into PBL resources

2. They have committed to an Instructional Unit using PBL Project 

Planner and Resources

3. Cross-observations are happening

4. Check-ins and Walkthroughs end of this month November

5. Connecting in Collaborative meeting in December, cont.

6. We are looking to do a showcase for KY ILN in June 2023



Findings from this Project
1. Students desire more voice and choice in their learning

2. Teachers and students are receptive to this instructional shift

3. PBL is reliable and research proven instructional model for this need

4. Cultural shifts are needed and continuous improvement to make 

lasting changes in our school



Next Steps Ahead

1. This instructional shift gains momentum

2. We broaden this instructional model to include more teachers and 

classes.

3. We host a PBL showcase for community and families

4. We continue to explore possibilities for innovative instructional 

opportunities
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Session B: Rotation 2 (10:25 - 10:55 AM)

Imagine If You Will…Student Agency in Action

Corbin Independent Schools



Session B: Rotation 3 (11:05 - 11:35 AM)

Digital Portfolios & Performance Tasks

Boone County Schools

Floyd County Schools

Johnson County Schools



L3 Cohort 
Floyd County Schools 

Local Laboratories of Learning







https://drive.google.com/drive/folders/1TyJuS0Iq2nrJc86SorEAwJAy9mVe3PFH?usp=sharing
https://sites.google.com/floyd.kyschools.us/fcstechstandardsimplementation/home


https://drive.google.com/file/d/1aXhqYYFM0NDRhEQgPIurQ_CBpCW0-ZzL/view


https://sites.google.com/stu.floyd.kyschools.us/brandoncakersportfolio/home


Floyd Innovation



Portrait of a Learner 

Empowered Learner (EL) Competency: 

Students use technology to take an active role in their learning

Digital Citizen (DC) Competency: 

Students manage their digital identity in a safe, positive, and proactive way.

Computational Thinker (CT) Competency: 

Students understand sequences and use them to develop solutions to 

problems. 

Creative Communicator (CC) Competency: 

Students communicate clearly and express themselves with a variety of digital 

tools.

Innovative Designer (ID) Competency: 

Students use a variety of technologies to design and create. 

Global Collaborator (GC) Competency: 

Students use digital tools to connect with learners inside and outside of their 

classroom. 

Knowledge Constructor (KC) Competency: 

Students use various digital tools to find information and make meaning.



Community 
Partnerships 

Work-Based Learning Infographics

Partnerships for Work-Based Learning 2022-23

Partner Application for WBL

Types of Work Based Learning
Service Learning

Mentoring
Job Shadowing

School-Based Enterprises
Internship

Entrepreneurship
Co-op

https://drive.google.com/drive/folders/1c2RYMtDTeYyds01dprxiKYJbY66wIyTZ
https://docs.google.com/spreadsheets/d/1H--voXDw8prNknFj97TkFlalSI7XchlFWBVPgcAqhsU/edit#gid=0
https://docs.google.com/document/d/1enp4k2azAjX19G6prMlxWtEUvPio1AQwDVD1i7LDM6Y/edit


Floyd County Schools 
Individual Learning Plan



L3 Meeting Links 

Oct. 13th, 2022

Floyd County Schools L3 Site

Nov. 3rd, 2022

https://docs.google.com/presentation/d/1LNhbTY-G-MEWTVvzcaPiPJ6ZKJhK_TuPxjr1Zdpgvh8/edit#slide=id.ga073618e60_0_16
https://docs.google.com/presentation/d/1BhaafuQ_zZfzP6vGo8SlksYCMI6z-jDOrkJ7umd80QI/edit#slide=id.p


Floyd County Schools 
KUWL  Presentation Link 

Contact Information 

Anna Shepherd 
Superintendent of Floyd County 

Schools 
Anna.Shepherd@floyd.kyschools.us

Denise Isaac 
Chief High School Instructional Officer 

CTE Director 
Denise.Isaac@floyd.kyschools.us

Christina Crase 
Floyd County School of Innovation 

Administrator 
Christina.Crase@floyd.kyschools.us

Mike Bell 
Digital Learning Coach 

Mike.Bell@floyd.kyschools.us

Kelsey Tackett 
Digital Learning Coach 

Kelsey.Tackett@floyd.kyschools.us

mailto:Anna.Shepherd@floyd.kyschools.us
mailto:Denise.Isaac@floyd.kyschools.us
mailto:Christina.Crase@floyd.kyschools.us
mailto:Mike.Bell@floyd.kyschools.us
mailto:Kelsey.Tackett@floyd.kyschools.us


Johnson Co. Schools 

L3--SOAR
Success-Opportunities-

Accomplishments-Relationships



Success-Opportunity-Accomplishment-Relationships

SOAR takes a more individualized and wholistic 
approach to showcase each student and their 
learning.

Students, K-12 will eventually showcase their 
individual growth and success within a Google 
Site.

Currently, grade 12 will complete their 
individual site and conduct Defense of Learning 
interviews in the spring.



SOAR District Google Site 
Template

Elementary Digital Portfolio

12th Grade Expectation of Mastery

JCHS Google Site 

JCHS Student’s SOAR

FEEDBACK has been one of the main 

concepts that has guided our planning and 

development of the SOAR Initiative.

• Voice from students, staff, & community has 

been a big driving force.

• Collaboration with all groups has been 

ongoing and feedback has been gathered in 

many different avenues.

• Students voiced:

• Needing a pathway to take charge of their 

learning

• Needing their interests and needs heard

• Needing a more individualized way to 

assess growth.

https://sites.google.com/d/1nWhJx1LWvp8dfC-9DF9z74DQh9uVDVIR/p/1fDn2YhhTRJGabbHTAY3saMrQDR3FQMFs/edit
https://sites.google.com/d/1EbFbRjXuHPH9BWHl60wLgioIvSdJoijM/p/18ZOiOZsc1_SSEfPafVktEeExqpcYyWsL/edit
https://docs.google.com/document/d/1TWeMuMY1bUR6GzZoUWvOcr0qbsEpP-nADM3SgagjAnw/edit
https://sites.google.com/johnson.kyschools.us/digital-portfolio-template/home?authuser=0
https://sites.google.com/johnson.kyschools.us/digital-portfolio-example/home
https://docs.google.com/presentation/d/1p_ZtB_ZroLipc25YDYCDkFBOWjkhayi9-IBr8KamM0I/edit#slide=id.p


Boone County Schools 

L3--PoG/Strategic Planning





Exit Interview

Ballyshannon Middle School

Leader in Me

Student Led Conference

https://sites.google.com/stu.boone.kyschools.us/elliotteklausing-
7thgrade/home

https://drive.google.com/file/d/1ovyHUCBXMlO_5_AR2png_5Kj53OyGpHq/v
iew
Longbranch Elementary School

Leader in Me

https://sites.google.com/stu.boone.kyschools.us/elliotteklausing-7thgrade/home
https://drive.google.com/file/d/1ovyHUCBXMlO_5_AR2png_5Kj53OyGpHq/view


Local Labs of Learning

Our problem:

The school community aspires to provide access to opportunities for 

all students to authentically demonstrate their understanding of 

academic content, as well as unique skills and competencies needed 

to be successful in a changing world, but our current accountability 

model does not support this type of assessment, because of this 

there are students who never have the opportunity to fully 

demonstrate their learning.



How Might We….

How might we create a fiscally responsible, timely accountability model so 

that all students can use their unique skills to demonstrate learning progress 

and growth.


